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Welcome 

Hey! My name is Liza Jacob, and 
I’m an audiobook narrator and 
total audiobook fanatic. 

Over the years of working with 
independent authors, they often 
had the same questions about 
process, cost, and production. 

Here I hope to completely 
demystify audiobooks from top 
to bottom. 



This guide is for an independent author looking to turn their work 
into an audiobook by hiring a narrator. If your publisher owns the 
audio rights to your book or you are working with an audiobook 
producer, much of the following will not apply. 

This guide is pulled from my own experience, opinions, and things I 
have picked up along the way. This guide in no way encompasses 
everything about audiobook narration. It is not a complete or 
absolute explanation of the audiobook process or industry. 

This guide is, however, my best attempt to share knowledge about 
a medium I love so dearly. 
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Types of narration

Multicast - A full cast of narrators, 
each voicing a different character. 
Music, sound effects, and other audio 
editing are often used. 

Solo - One narrator reading the 
whole book

Dual - Two narrators reading chap-
ters, usually from a main character’s 
point of view. 

Duet - Two narrators who read all 
their characters' dialogue regard-
less of chapter or POV throughout 
the entirety of the book



Where do I find narrators? 
There are a myriad of places to look for a narrator. 
And the good news is, there are no wrong answers! 

AudioFile listings

ACX samples and profiles

Social Media

Other authors' 
recommendations

Searching Audible within 
your book’s genre 

Audiobook awards such 
as Earphones Awards 
and Audie Awards



A good fit for your 
main character 
Does this narrator share 
a gender identity, passion, 
vocation, ethnic background, 
culture, or personality with 
your main character?

Professionalism 
Their profiles, website, 
and social media all 
convey respect for 
themselves and their 
work, are clear, edited, 
and updated. 

Great samples 
Studio-quality audio 
with professional-level 
storytelling. Bonus 
points if they have 
samples you love in 
the genre you write in. 

What do I look
for in a narrator? 



1-3 pages long

Includes your 
main character.

Alongside the audition text, 
give a basic synopsis of the 
book, a basic description of 
the main characters, and any 
accents needed.

It can be pulled from multiple 
chapters. Don’t feel limited 
by choosing only one 
passage.

It should have a clear 
context or write the 
narrator a note giving 
each scene its needed 
context. 

How many narrators should I ask to audition? 

What are some audition text guidelines?

2-4 you could really see being a good fit. It’s OK to ask more than one 
narrator to audition, but be sure anyone you ask is a great candidate.



How do I evaluate auditions?
Acting ability - Did it draw you in and 
hold you? Did you believe the performance?  

Audio quality - Did the audio quality 
sound professional, and if not 
(which is OK) do they have 
previous experience and access 
to a studio? 

Professionalism - Was the audition on 
time? Did you have good 
communication? Did they follow 
the audition brief?

What questions should I ask them? 
- When are they available to begin recording? 
- Roughly how long until the book is complete?
- What payment models do they accept, and what are their rates?



What does it cost? 
Typically there are three ways to pay your narrator:

Royalty Share with a stipend/ 
Royalty Share Plus
This is the same as the 
royalty share model, but 
with an added 
one-time payment to the 
narrator (often a portion of 
the narrator’s typical PFH 
rate). 

Per Finished Hour (PFH)
Rates vary on multiple 
factors including 
experience and 
expertise. The rate is 
not applied to time 
worked, but for the 
finished run time of the 
audiobook. 

Royalty Share
The rights holder/ 
author and narrator 
split all earned 
royalties evenly. 

1:00:00



Sign a contract with your narrator

Send your narrator the final manuscript

Signing a contract with your chosen 
narrator is a very good idea. It makes 
sure all expectations are clear and 
protects both sides. It doesn't need 
to be overly complicated or long, and 
sample contracts are available online 
to edit/ alter for your needs. 

Once you sign the contract, the narrator will need the final manuscript. If the 
finished, fully edited manuscript isn't ready, that's OK. Just let your narrator 
know as soon as possible. Everyone wants to get the project moving, but 
sending a manuscript that needs changes down the road will only slow things 
down for both you and the narrator.



How do audiobooks get made?

Prep- They will make note of 
characters, plot points, 
themes, etc., and assign 
each character their 
own voice.  
Takes 1-1.5 hrs on 
average to prep 1 hr of 
finished audio.

Recording- The narrator 
(or narrators) will read the 
book from beginning to end 
in a recording studio with a 
professional-quality mic. The 
audio will be recorded on a Digital 
Audio Workstation (DAW). Takes 
2-2.5 hrs to record 1 finished hour.  

Edit, Proof, and Master-  All 
recorded audio will then 
be edited, proofed for 
errors, and mastered. 
It takes 3.5-5 hrs to edit, 
proof, and master 1 
finished hour of audio. 

Step 1

Step 2

Step 3

1 hr of
finished

audio

So, for an 8 hr audiobook it could take 
52-72 hrs to complete. These estimates 
change with each narrator, editor, and 
book.



Nasality, breathiness,
vocal fry, gravel, etc.

Pacing

Pitch

Physical 
characteristics

Personality,
& attitude

Vocal age
and gender

Volume &
vocal weight

Accent
Accent is a condiment for a 
reason. You may have none 
or just a little. It can grow 
and change along with a 
character arc. You may want 
it super spicy or mayo mild. 
The possibilities are endless 
with a well-researched and 
practiced accent. 

Character Voices
Many different elements go into 
creating character voices.



Revisions

After the finished audio is given to 
you, it can be a good idea to listen 
through the entirety of the book. This 
will ensure you have no changes or 
corrections. Every narrator is different, 
and they may have different policies 
regarding how many or what types of 
revisions are included. 

Once any needed changes are 
complete, and you have all the final 
audio files, you did it! You have 
an audiobook! 



Audiobook Distribution

Audiobook distributors facilitate the distri-
bution of audiobooks to various retailers, 
libraries, and digital platforms. They typi-
cally acquire the rights to distribute audio-
books from publishers or authors and then 
make these audiobooks available for pur-
chase, rental, or streaming. 

Distributors handle formatting, encoding, 
and metadata management tasks to 
ensure audiobooks are accessible across 
different devices and platforms. 

Basically, they are a bridge between au-
thors and listeners.

ACX
Apple Books
Google Play
Findaway Voices/ Spotify
Kobo
Author’s Republic
Lantern Audio
PublishDrive
Soundwise

A few of the largest
audiobook distributors:



Audiobook Marketing

Pre-Launch Prep
 - Where does your audience live online? 
 - Does your book fit in well with the core of your niche? Consider:
   - Narration format (solo vs multicast) 
   - Audiobook run time 
   - Book Cover
 - Build awareness with teaser posts/ emails, countdowns, and pre-order
     promos
 - Reach out to influencers in your genre’s space to review advance copies

Launch Strategy
 - Announce the release across all social media platforms and email lists.
 - Send out press releases
 - Host a promotional event, like a virtual launch party, or live reading
 - Invest in targeted ads on social media, search engines, and audiobook 
    platforms. Use A/B testing to optimize ad performance.

Post-Launch Engagement
 - Encourage reviews and ratings
 - Share positive reviews on your social media and website.
 - Continue posting regularly with content from and about the audiobook 
   - This can include listener testimonials, quotes, and updates on a series.
 - Run contests or giveaways to maintain interest.
 - Collaborate with Podcasts and Blogs
 - Track sales, reviews, and engagement metrics, adjusting based on what 
     is working and what isn’t.

Marketing your audiobook is just as important as having it recorded. 
You can DIY your marketing, or hire a pro. I’ve picked up a basic framework 
that helps when creating a marketing plan. 



beyond sales:

Turn Your Audiobook Into a Content 
Universe
You’ve already got a lush, immersive 
world recorded in high-quality audio. 
Use it!

Clip out:
 Character introduction moments
 Funny exchanges
 High-emotion scenes (no spoilers)
 Ambient/worldbuilding passages

Then make:
 TikToks + Reels
 Character playlists
 A “mood trailer” for the book
 Audiograms with artwork

Play the audiobook as background at 
your booth at author events. 
Use audio as a layer to create a booth 
that grabs and holds attention. 

You can: 
 Play the book as is for a live 
 listening experience
 Splice worldbuilding scenes around
 mood-setting music
 Play engaging moments of dialogue
 amid ambient music to draw people
 into your characters.

Having an audiobook as another medium for your story is fabulous, in and 
of itself. But there are also other creative ways to utilize your audiobook 
to grow your author business. A few ideas are: 

Plan ahead for your narrator to 
record short “in-character” 
messages. 
Fans eat this up. Very, very sticky for 
fandom growth.

Examples:
 A voicemail from the love interest
 A pep talk from the hero
 A villain monologue teaser
 A “thank you for listening” note in
 the character’s voice

You can use these for:
 Social media teasers
 Launch bonuses
 Patreon extras

Host “Live Listening Nights” or Watch 
Parties. 
Imagine a cozy livestream where fans 
listen to Chapter 1 with you, react to 
characters, ask questions, and laugh 
with you. Low-pressure, high engage-
ment.

This also drives:
 Pre-orders
 Merch sales
 Event attendance

Use Audio to Deepen Your Patreon or 
Membership. 
Patreon LOVES audio. This turns casual 
readers into superfans.

You can offer:
 Side stories
 Alternate POV chapters
 Monthly flash fiction
 World lore
 Character Q&A read in a character’s
 voice

Cross-Promote With Other Fiction 
Authors. 
Swap audiobook snippets with authors 
in your genre.

Example:
 At the end of your audiobook, include:
 “Enjoyed this world? Here’s a 2-minute 
teaser from Author X…”

And they do the same. It's low-effort, 
high-growth, and builds genre-shared 
audiences.



That’s It!
I hope you found this guide helpful. 
There is always more to learn, and 
no one resource can cover it all. 
You, however, now have a head start 
on understanding the audiobook 
process. 

If you have any questions, feel free 
to drop me a line at 
LizaJacobVO@gmail.com

Thanks!
Liza 


